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Seaport NxG encompasses the following 23

Seaport NxG: A Comprehensive
functional service areas: ®

Guide for Government Contractors

Seaport NxG stands as a cornerstone for
government contractors seeking to engage with
the Department of the Navy (DoN). This
comprehensive guide delves into the intricacies
of Seaport NxG, offering valuable insights into its
history, functionality, benefits, eligibility criteria,
and strategic utilization.

History of Seaport NxG

Seaport NxG represents the evolution of the
Navy's electronic platform for procuring
professional support services. Its predecessor,
Seaport-e, laid the groundwork for streamlined
acquisition processes'. Seaport NxG elevates this
framework with enhanced features and broader
scope, reflecting the Navy's commitment to
efficiency, transparency, and maximizing small
business participation in government
contracting®. As the DoN's mandatory vehicle for
procuring professional support services, Seaport
NxG centralizes a vast array of service
categories under a single, accessible platform?®.

What is Seaport NxG?

Seaport NxG, or Seaport Next Generation, is the
Navy's web-based platform for acquiring support
services in 23 functional areas within two
primary categories: Engineering Services and
Program Management Services”. It serves as a
streamlined marketplace connecting government
agencies with qualified contractors, facilitating
the procurement of a wide range of services
essential to the DoN's mission?. The contract
ceiling for Seaport NxG is $50 billion, and the
contracting office is the Naval Surface Warfare
Center (NSWC) Dahlgren Division®.

The platform's core function is to enable efficient
and effective contracting for professional
support services while promoting small business
participation®. It achieves this through a
competitive bidding process, where pre-
approved contractors, known as Multiple Award
Contract (MAC) holders, vie for task orders
issued by various DoN commands and offices®.
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Functional

Service Area

Engineering, System
Engineering, and
Safety and Process
Engineering Support

Software Engineering,
Development,
Programming, and
Network Support

In-Service
Engineering, Fleet
Introduction,
Installation and
Checkout and
Provisioning Support

Measurement
Facilities, Range, and
Instrumentation
Support

Interoperability, Test
and Evaluation, Trials
Support

Research and
Development Support

Modeling, Simulation,
Stimulation, and
Analysis Support

Relevant GovCon
Expertise

Systems engineering,
mechanical
engineering, electrical
engineering, software
engineering

Software
development,
cybersecurity,
network
administration, cloud
computing

Logistics,
maintenance, repair,
and overhaul (MRO)
services, fleet
modernization and
sustainment

Testing and
evaluation,
instrumentation
calibration and
maintenance, range
operations

Systems integration,
interoperability
testing, operational
testing and evaluation

Scientific research,
technology
development,

prototyping

Modeling and
simulation software
development, data
analysis, operational
research
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Relevant GovCon

Expertise

Functional
Service Area
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Relevant GovCon
Expertise

Prototyping, Pre-
Production, Model-
Making, and
Fabrication Support

System Design
Documentation and
Technical Data
Support

Reliability,
Maintainability, and
Availability (RM&A)
Support

Inactivation and
Disposal Support

Biochemical
Engineering Support

Financial Analysis and
Budget Support

Quality Assurance
(QA) Support

Functional and Direct
Programmatic
Administrative
Support
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Rapid prototyping,
manufacturing,
design and
engineering

Technical writing,
documentation
management, data
analysis

Reliability
engineering,
maintainability
engineering, logistics
support analysis

Asset disposal,
environmental
compliance,
decommissioning

Biological and
chemical research,
environmental
engineering,
biotechnology

Financial
management, cost
accounting, budget
analysis

Quality management
systems, inspection

and testing, process
improvement

Project management,
administrative
support, contract
administration

Professional
Development and
Training Support

Analytical and
Organizational
Assessment Support

Database
Administrators

Public Affairs and
Multimedia Support

Logistics Support

Configuration
Management (CM)
Support

Information System
(IS) Development,
Information
Assurance (lA), and

Computer Systems
Analysts

Engineering, System
Engineering, and
Safety and Process
Engineering Support

Training program
development,
instructional design,
course delivery

Data analysis,
organizational
development, process
improvement

Database design and
administration, data
management, data
security

Communication,
public relations,
multimedia
production

Supply chain
management,
transportation,
warehousing

Configuration
management
planning, change
management, version
control

Software
development,
cybersecurity,
network engineering

System analysis,
requirements
gathering, software
design

Systems engineering,
mechanical
engineering, electrical
engineering, software
engineering
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Functional

Service Area

Software Engineering,
Development,
Programming, and
Network Support

In-Service
Engineering, Fleet
Introduction,
Installation and
Checkout and
Provisioning Support

Measurement
Facilities, Range, and
Instrumentation
Support

Interoperability, Test
and Evaluation, Trials
Support

Research and
Development Support

Modeling, Simulation,
Stimulation, and
Analysis Support

Prototyping, Pre-
Production, Model-
Making, and
Fabrication Support

System Design
Documentation and
Technical Data
Support
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Relevant GovCon
Expertise

Software
development,
cybersecurity,
network
administration, cloud
computing

Logistics,
maintenance, repair,
and overhaul (MRO)
services, fleet
modernization and
sustainment

Testing and
evaluation,
instrumentation
calibration and
maintenance, range
operations

Systems integration,
interoperability
testing, operational
testing and evaluation

Scientific research,
technology
development,

prototyping

Modeling and
simulation software
development, data
analysis, operational
research

Rapid prototyping,
manufacturing,
design and
engineering

Technical writing,
documentation
management, data
analysis

Functional

Service Area

Measurement
Facilities, Range, and
Instrumentation
Support

Interoperability, Test
and Evaluation, Trials
Support

Research and
Development Support

Modeling, Simulation,
Stimulation, and
Analysis Support

Prototyping, Pre-
Production, Model-
Making, and
Fabrication Support

System Design
Documentation and
Technical Data
Support

Reliability,
Maintainability, and
Availability (RM&A)
Support

Inactivation and
Disposal Support
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Relevant GovCon
Expertise

Testing and
evaluation,
instrumentation
calibration and
maintenance, range
operations

Systems integration,
interoperability
testing, operational
testing and evaluation

Scientific research,
technology
development,

prototyping

Modeling and
simulation software
development, data
analysis, operational
research

Rapid prototyping,
manufacturing,
design and
engineering

Technical writing,
documentation
management, data
analysis

Reliability
engineering,
maintainability
engineering, logistics
support analysis

Asset disposal,
environmental
compliance,
decommissioning
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Relevant GovCon
Expertise

Functional
Service Area

Biochemical
Engineering Support

Financial Analysis and

Budget Support

Quiality Assurance
(QA) Support

Functional and Direct
Programmatic
Administrative
Support

Professional
Development and
Training Support

Analytical and
Organizational
Assessment Support

Database
Administrators

Public Affairs and
Multimedia Support

Logistics Support
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Biological and
chemical research,
environmental
engineering,
biotechnology

Financial
management, cost
accounting, budget
analysis

Quality management
systems, inspection

and testing, process
improvement

Project management,
administrative
support, contract
administration

Training program
development,
instructional design,
course delivery

Data analysis,
organizational

development, process

improvement

Database design and
administration, data
management, data
security

Communication,
public relations,
multimedia
production

Supply chain
management,
transportation,
warehousing

Configuration
management
planning, change

Configuration
Management (CM)

Support management, version
control

Information System Software

(IS) Development, development,

Information cybersecurity,

Assurance (IA), and network engineering

System analysis,
requirements
gathering, software
design

Computer Systems
Analysts

Seaport NxG Ordering Community

Under the SeaPort-NxG contract, task orders
may be issued by customers that include®:

Naval Sea Systems Command (NAVSEA)
Naval Air Systems Command (NAVAIR)

Naval Information Warfare Systems
Command (NAVWAR)

Naval Supply Systems Command (NAVSUP)
Military Sealift Command (MSC)

Value for Government Contractors

Seaport NxG presents numerous advantages for
government contractors, including:

Streamlined Procurement: The platform
simplifies the contracting process, reducing
administrative burdens and accelerating the
timeline from solicitation to award.

Expanded Opportunities: Seaport NxG
provides access to a vast market of DoN
requirements across diverse service areas,
creating a wealth of potential contract
opportunities®.

Enhanced Visibility: Listing on Seaport NxG
increases a contractor's visibility within the
DoN community, enhancing their chances of
being selected for task orders.
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¢ Level Playing Field: The competitive bidding
process fosters a fair and transparent
environment where contractors of all sizes
can compete for task orders based on merit.

¢ Small Business Focus: Seaport NxG initially
emphasized small business participation, with
85% of the first round of prime contractors
being small businesses®. However, it's
important to note that over 1,000 vendors
were selected in the 2nd Rolling Admissions’.
While the exact proportion of small
businesses among these new awardees is
unknown, this influx of contractors may have
altered the overall landscape.

e Mandatory Use: The DoN mandates the
consideration of Seaport NxG for professional
support services procurements, making it a
crucial vehicle for contractors seeking to
work with the Navy?.

e Competition and Performance: It's crucial to
recognize that less than 20% of prime
contractors have received any awards on
Seaport-e°. This highlights the importance of
a strong strategy and effective proposal
development for contractors to succeed on
Seaport NxG.

How to Get on Seaport NxG

Gaining access to Seaport NxG involves a multi-
step process known as "Rolling Admissions." ?
While the specific requirements may evolve, the
general steps include:

1. Eligibility Check: Ensure your business
meets the basic eligibility criteria, which
typically include an active registration in the
System for Award Management (SAM.gov),
registration in the North American Industry
Classification System (NAICS) code 541330
(Engineering Services), and demonstrable
experience supporting the Department of
Defense (DoD)°.

2. Registration: Register your company through
the Seaport NxG portal, providing essential
information about your business, points of
contact, and desired service areas™.

3. Proposal Submission: Prepare and submit a
comprehensive proposal outlining your
company's capabilities, experience, and

DCi.AI
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proposed solutions for meeting the DoN's
needs”. This may include demonstrating your
understanding of naval mission areas,
technical capabilities, and innovative service
delivery approaches.

4. Evaluation: The Navy evaluates proposals
based on a technically
acceptable/unacceptable criterion, focusing
on the completeness of registration and
submission of all required documents™.

5. Contract Award: Upon successful evaluation,
the Navy awards Indefinite Delivery, Indefinite
Quantity (IDIQ) contracts to qualified
bidders®. The anticipated award date and
effective date of contracts are typically in
September™.

6. DCAA Audit: For cost-type contracts, a
Defense Contract Audit Agency (DCAA) audit
is required®. This involves a pre-award
accounting system review to ensure
compliance with government accounting
standards.

Who is Seaport NxG Useful For?

Seaport NxG caters to a wide range of
government contractors, particularly those
specializing in engineering and program
management support services®. The platform's
23 functional service areas cover a diverse
spectrum of needs, making it relevant to
companies with expertise in areas such as:

e Engineering, System Engineering, and
Process Engineering Support: This
encompasses a broad range of engineering
disciplines, including systems engineering,
mechanical engineering, electrical
engineering, and software engineering.
Contractors with experience in design,
development, testing, and integration of
complex systems are well-suited for this area.

e Software Engineering, Development,
Programming, and Network Support:
Government contractors with expertise in
software development, cybersecurity,
network administration, and cloud computing
can find opportunities within this service
area. This includes developing and
maintaining software applications, securing
networks, and managing IT infrastructure.
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¢ In-Service Engineering, Fleet Introduction,
Installation and Checkout, and Provisioning
Support: Companies specializing in logistics,
maintenance, repair, and overhaul (MRO)
services, as well as those with experience in
fleet modernization and sustainment, can
leverage their expertise in this area. This
includes supporting the deployment,
maintenance, and upgrade of naval vessels
and systems.

¢ Research and Development Support:
Government contractors engaged in scientific
research, technology development, and
prototyping can contribute to the DoN's
innovation initiatives through this service
area. This includes conducting research,
developing new technologies, and testing
prototypes for naval applications.

¢ Financial Analysis and Budget Support:
Companies with expertise in financial
management, cost accounting, and budget
analysis can provide valuable support to the
DoN's financial operations. This includes
analyzing financial data, developing budgets,
and managing costs for naval programs.

¢ Public Affairs and Multimedia Support:
Government contractors specializing in
communication, public relations, and
multimedia production can contribute to the
DoN's outreach and communication efforts.
This includes developing communication
strategies, creating multimedia content, and
managing public relations activities.

In addition to the above, the Marine Corps
Systems Command (MARCORSYSCOM) is a
significant user of Seaport NxG®. This command
procures services related to engineering and
program support for various systems, including
command-and-control systems, ground combat
element systems, and logistics combat element
systems.

Strategies for Effective Utilization

To effectively utilize Seaport NxG, government
contractors should consider the following
strategies:

e Targeted Proposal Development: Tailor
proposals to specific task order requirements,
highlighting relevant experience and
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demonstrating a clear understanding of the
DoN's needs. This includes thoroughly
researching the specific requirements of
each task order and aligning your proposal
with those needs.

e Strategic Teaming: Collaborate with other
companies to form strong teams that can
offer comprehensive solutions and increase
competitiveness®. This allows you to leverage
the expertise of other contractors and offer a
more complete solution to the DoN.

Relationship Building: Cultivate relationships
with DoN contracting officers and program
managers to gain insights into upcoming
requirements and build trust. This can involve
attending industry events, participating in
online forums, and engaging in direct
communication with DoN personnel.

e Continuous Improvement: Stay abreast of
changes in the Seaport NxG platform,
including updates to functional areas,
evaluation criteria, and best practices. This
ensures that your proposals and service
delivery remain aligned with the DoN's
evolving needs.

e Performance Excellence: Deliver high-
quality services and maintain a strong
performance record to enhance your
reputation and increase the likelihood of
winning future task orders. This includes
meeting deadlines, exceeding expectations,
and proactively addressing any challenges
that may arise.

Furthermore, it's essential to be aware of the
Navy's plans to restrict entry to successful
vendors and increase competition on task
orders®. This means that contractors need to
focus on performance excellence and
continuous improvement to maintain their
competitive edge and secure future
opportunities on Seaport NxG.

Conclusion

Seaport NxG stands as a vital gateway for
government contractors seeking to partner with
the DoN. By understanding its history,
functionality, and strategic implications,
contractors can position themselves for success
in this competitive landscape. Through careful
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planning, targeted proposal development, and a
commitment to performance excellence,
contractors can leverage Seaport NxG to secure
valuable contracts, expand their business, and
contribute to the DoN's mission.

However, it's crucial to acknowledge the
challenges associated with Seaport NxG. The
competitive nature of the platform, coupled with
the Navy's focus on performance and potential
future restrictions on entry, requires contractors
to adopt a proactive and strategic approach. By
staying informed about program updates,
continuously improving their capabilities, and
building strong relationships with DoN personnel,
contractors can navigate these challenges and
maximize their chances of success on Seaport
NxG.

Procurement Sciences: Empowering
Contractors on Seaport NxG

Seaport NxG is a vital procurement platform for
government contractors looking to partner with
the Department of the Navy (DoN). Navigating its
complexities and seizing its opportunities
requires a strategic and well-informed approach.
Procurement Sciences provides the tools and
expertise necessary to help contractors succeed
on Seaport NxG, streamlining the journey from
registration to task order execution.

How Procurement Sciences
Enhances Your Seaport NxG Strategy

1. Opportunity Identification and Matching

Seaport NxG encompasses 23 diverse functional
service areas, each with unique requirements.
Procurement Sciences’ Al-driven platform,
Awarded Al, simplifies the identification of task
order opportunities by:

¢ Automated Matching: Pinpointing task
orders that align with your business's
capabilities, NAICS codes, and past
performance.

¢ Market Insights: Providing actionable data on
competition, agency preferences, and trends
within Seaport NxG.

DCE.AI
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e Proactive Alerts: Notifying you of relevant
task orders, upcoming Rolling Admissions,
and changes in Seaport NxG requirements.

2. Strategic Proposal Development

Winning task orders on Seaport NxG demands
compelling and compliant proposals.
Procurement Sciences empowers contractors
with:

e Al-Powered Drafting: Generating tailored
compliance matrices and proposal drafts that
align with specific DoN task order
requirements.

e Proposal Optimization: Enhancing your
submissions with tools that refine content,
ensure compliance, and maximize scoring
potential.

e Tailored Insights: Offering data-driven
recommendations to highlight your expertise
and address the unique needs of Navy
stakeholders.

3. Performance and Compliance
Management

Maintaining a strong performance record is
critical to success on Seaport NxG. Procurement
Sciences helps you:

e Track Metrics: Monitor task order
performance to identify strengths and areas
for improvement.

e Ensure Compliance: Use automated tools to
meet the stringent requirements of Seaport
NxG contracts, including DCAA audits for
cost-type contracts.

e Enhance Reputation: Build a track record of
excellence that positions your business for
future opportunities.

4. Teaming and Collaboration

Navigating the competitive landscape of Seaport
NxG often requires collaboration. Procurement
Sciences facilitates strategic partnerships by:
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e Teaming Recommendations: Identifying
complementary contractors to strengthen
your bids and expand your capabilities.

e Opportunity Sharing: Simplifying
collaboration through centralized access to
shared task order opportunities and
resources.

Why Choose Procurement Sciences
for Seaport NxG?

Efficiency

Automate time-intensive tasks like opportunity
matching and proposal creation, freeing your
team to focus on strategic goals.

Accuracy

Reduce the risk of disqualification with tools that
ensure compliance and enhance proposal
quality.

Insight

Leverage data-driven strategies to navigate
Seaport NxG's competitive landscape and adapt
to evolving requirements.

Scalability

Whether you're a small business or a large prime
contractor, Procurement Sciences adapts to your
needs, helping you win task orders and scale
effectively.

I?ci.Al
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Procurement Sciences: Your Partner
for Success on Seaport NxG

Seaport NxG offers unparalleled opportunities for
government contractors to deliver vital services
to the Department of the Navy. With the right
tools and strategies, you can navigate its
complexities, outperform competitors, and
secure valuable contracts. Procurement
Sciences is your trusted partner in this journey,
providing Al-powered solutions that simplify
processes, enhance efficiency, and maximize
your success.

By integrating Procurement Sciences into your
Seaport NxG strategy, your business will be
equipped to tackle every challenge, from
identifying opportunities to delivering exceptional
performance. Empower your contracting journey
with Procurement Sciences and seize the full
potential of Seaport NxG.
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